Pivotal Leaders

Leverage challenges, stress, and chaos
into greater opportunities, stronger
relationships, highly functioning teams,
and significant accomplishments.

®  Accelerate the results you want

@ Identify, prioritize, and tighten your focus
on your priorities

@/ Develop and lead a healthy culture with a
System of continual process improvement,
creativity, and collaboration.

Presenter and guide Marcia Daszko will

guide your custom interactive,
learning/working/planning session to
help you:

& Create a system to help you navigate through
your uncertain times

Q

Transform your thinking and leverage your
stress into healthy actions

«Q

Establish more effective, efficient
decision-making

Q

Accelerate your strategic and operational
accomplishments

You will achieve:

@ Greater clarity of your teams’ compelling aim

and the methods to achieve it

™/ Strategies and tools to transform into a more
caring, productive workplace.

Experience
new learning:

Powerful discoveries, deep discussions, and
new possibilities. Develop bold plans, methods,
and tools for your leadership role.
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PIVOT YOUR TEAM FROM

STRESS TO SUCCESS

Leadership Expansion:
Speeches,Workshops, Retreats

=

Marcia
Daszko
& Associates

Your Facilitator/Strategist

Marcia Daszko

Marcia Daszko, global business strategist and
leadership transformation consultant in the
Deming philosophy of management for 30
years. She guides executive teams and Boards of
Directors to transform their thinking, achieve
their competitive edge, and achieve results
never before imagined. Bestselling author of
Pivot Disrupt Transform: How Leaders Beat the
Odds and Succeed, Marcia is a keynote speaker
across all sectors. She writes a weekly Q&A
column for the Silicon Valley Business Journal
and has taught MBA classes at six universities
from Fordham to UC-Berkeley and SJSU.
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